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AI-generated content may be incorrect.]How does my parish benefit from the work of the Synod office?
When you tithe to your parish, you already contribute to the work of the Synod office, as your parish is assessed a fair share each year.  The more you directly donate to the Endowing our Future Fund, the more of your tithe that your parish can keep for its own purposes. 
The bishop is our senior pastor, she has a passion for caring for the Synod office staff and you as part of this diocese.  As she cannot always look after everyone all the time, she has staff and clergy who do that in her stead.  Below is a list of all that she and we do to support, equip and encourage you in your parish context to worship, serve, and serve.
Worship
· Training and support of our clergy - the Bishop holds office for all churches in our diocese and the clergy are her representation in each parish
· We provide pre and post ordination training for postulants and new clergy
· Answer questions, providing training for pastoral care, worship responsibilities, parish life, equipping lay people for ministry etc.
· We provide continuing education opportunities for our clergy, through our diocesan course offerings, Emmanuel and St. Chad courses and other educational institutions 
· We organize clergy days and help coordinate the Fall Lutheran and Anglican clergy gathering - teaching, opportunities for sharing challenges and ask questions
· Bishop and Archdeacons offer pastoral support and encouragement to clergy through visiting and one-on-one conversations
· We encourage and support sabbaticals for clergy, through helping them come up with a plan for rest and continuing education during their time away - Synod office also provides financial support to parishes to pay for Sunday supply while clergy are away
· Clergy receive information and resources from the Provincial and national church bodies through the Bishop
· E.g. Pastoral responses to MAID
· Clergy also get opportunities to test out new liturgies and provide feedback to national church
· Bishop Helen is the Chancellor of the College of Emmanuel and St. Chad.  In this role, she provides direction on theological education courses that they provide to clergy and lay people.


· Training and support of lay leaders
· We offer ministry development courses and opportunities for lay leaders through our own course offerings, Emmanuel and St. Chad courses and through other educational institutions 
· We offer a Lay reader program 
· We offer Advent and Lenten teaching sessions


· Liturgical support - the Bishop ensures that the integrity of the Anglican tradition is maintained.  She ensures that all liturgy used in our churches is approved and clergy follow the guidelines provided.


· We support the Qu’Appelle House Care home residents by providing regular worship services through some of our retired clergy 

We do a lot of administrative work in order to steward the stories our people and property and equip you for worship
· Insurance - we ensure that we have effective insurance coverage for your parish building to ensure money is available to cover expenses from personal injury and property loss and damage.


· Property management 
· We ensure that we have liability insurance on closed buildings to protect people who may visit those buildings 
· We ensure that graveyards in areas of the diocese where there is no longer a functioning congregation are maintained - keeping the stories of our saints 
· We work to dispose of unused properties - proceeds are paid into the Archdeaconry funds to benefit parishes
· We ensure that important archival material that contains the stories of those who have come before us are well maintained.



· Administrative committee work 
- The Bishop along with other staff sit on Diocesan Council which manages the administrative work and other diocesan business 
- The Bishop also sits on the executive committee which deals with diocesan business between Diocean Council meetings 
- The Bishop also sits on the finance committee.  In recent months, they have had the difficult job of working to cut spending in order to balance the budget.
· We provide Safe church resources and support 
· We encourage practices in the parish that care for people and property and provide resources to help 
· We are in the process of revising our harassment policies


· We provide payroll services for 25-30 clergy and lay people in the diocese.


· We encourage and enable our parishes to access Anglican Foundation grant money for local parish projects.


· Our legislation committee is working to do a complete overhaul of the Canons and Regulations to better reflect the work and responsibilities of the Synod office and wider diocese.


· Bishop Helen sits on the Anglican Church of Canada clergy pensions committee which is an extremely well-stewarded investment - she gains valuable information that is otherwise hard to come by about how we might better steward our own investments and shares that with our Board of Trustees.


· We provide financial stewardship of trust funds designated for parishes and specific diocesan initiatives.  As a result of her work on the pensions committee, Bishop Helen has encouraged a change in our investment policy and practices so that we are realizing a better return on our investments.
Serve
· We encourage financial support for outreach programs such as:
· The Bishop Nathaniel Garang Training Centre in South Sudan 
· Alongside Hope initiatives.  Bishop Helen sits on the board of Alongside Hope where she gains valuable information about their outreach initiatives that she can promote and encourage all of us in the diocese to support.  
· The needs of our companion Diocese of Muyinga
· Grow Hope Saskatchewan


· We represent you through in community outreach
· The Bishop uses the Bishop’s Discretionary Fund to support community organizations
· The Bishop’s provides an Anglican presence and support at various local community initiatives 
· We have facilitated the demolition of our St. Matthew’s building in Regina to enable development of an exciting Winnipeg street project which will include low income housing and other community services - Bishop Helen has shared details of this initiative with other dioceses who have been inspired to also use deconsecrated properties in the same way.  This is also an act of reconciliation in that George Gordon reserve development corporation is also an investor in this project.
· Bishop Helen sits on the board of Alongside Hope which works to provide a faith-based response to crises and support initiatives that help the oppressed, hungry, and the suffering


· We offer refugee sponsorship support - we facilitate the sponsorship of 60+ refugees into Canada each year.


· As part of the Truth and Reconciliation Commission's call to actions, we encourage self-determination of our Indigenous communities and family members through:
· The Advisory Council on Indigenous Ministries who are provided funds to support Indigenous ministry initiatives in our diocese
· Our Indigenous clergy person, Rev. Alex Campbell, to discern and offer ministry to Indigenous communities in our diocese and education our parishes about reconciliation 


· We offer a hospital chaplaincy program - several of our retired clergy offer pastoral care to those in hospital in Regina

We represent you and work on resource sharing outside the diocese
· Bishop Helen writes letters and provides statements on behalf of the diocese to the outside community on matters pertaining to the diocese and the wider Anglican church.


· We facilitate ecumenical relationships and resource sharing in many of our rural communities in conjunction with the United Church of Canada and the Evangelical Lutheran Church in Canada.


· We have been involved in conversations with the Diocese of Saskatoon and Saskatchewan to find a way to better share resources.


· With all Bishops of dioceses in our Ecclesiastical province of the Northern Lights, Bishop Helen gets valuable insight into the context of dioceses with a large indigenous and rural population, such as the Diocese of Saskatchewan, and the Council of the North which includes Inuit communities.  This informs her work with rural and indigenous family members in our diocese.  This is part of our commitment to participate in reconciliation, as a response to our historical involvement in the residential school system which caused damage.


· Bishop Helen is a member of the House of Bishops where she is provided with training, encouragement, and equipping to do her work here in the diocese. This happens through sharing of best practices information, guest speakers, opportunities for discussion with other bishops about challenges and struggles, and through direction provided from the Primate.  As the senior metropolitan of the four Canadian provinces, ours being the Province of the Northern Lights, the Primate sets the ethos for the dioceses in Canada.


· Bishop Helen is also a member of the Council of General Synod (CoGS) which conducts the business of the Anglican Church of Canada between General Synod gatherings.  Recently, the national church has been doing a lot of discernment and planning around a complete restructuring of the national church from that of a “top-down” entity to a body whose mandate and focus is to directly support the work of each diocese, including a streamlining of bureaucracy and enabling ministry in the diocese as opposed to trying to provide it from Toronto.  As a member of CoGS, Bishop Helen has a hand in guiding that work and also receives first hand information on that work that she shares with Diocesan Council and our clergy.  
All of the travel costs of Bishop Helen’s involvement in Alongside Hope, Emmanuel and St. Chad, the Council of General Synod, and the House of Bishops are covered by those bodies, not our diocese.
Grow
· We work to build community through communication of events and stories among parishes in our diocese and from our Synod office and the wider church to the diocese.  We strive to connect you with others and foster a sense of belonging to a community of faith beyond just your parish.
· Social media
· Newsday
· Parish visiting 
· Emails


· We offer summer camp programming at Camp Harding.


· We facilitate the offering of Vacation Bible School summer programs in rural parishes.


· We organize several Regina and area teen events each year.


· We offer Youth ministry funds for parish initiatives.


· The Bishop confirms several youth and adults each year, further equipping our family members for ministry.


· We help to organize, and also represent and encourage our diocesan family to attend national formation events such as the Canadian Lutheran Anglican Youth event and the Anglican Church of Canada Indigenous Youth Sacred beginnings.


· We offer ministry development courses and opportunities for lay leaders through our own course offerings, Emmanuel and St. Chad courses and through other educational institutions 
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